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An Executive Guide to
ERP-Enabled Catch Weight Management

Afood processor’s guide to achieving
costaccuracy andyield transparency
with ERP-based catch weight control.
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Introduction

In today’s food processing industry, where margins are measured in grams and
compliance in seconds, the ability to manage variable-weight products with digital
precision has become areal concern. Each unit, a carcass, a block, a case, carries its own
weight and its own value. Yet, in many plants, the data recorded for it still depends on
averages, estimates, or manual entries. The result is familiar: invoices that don’t match
receipts, inventory that doesn’t reconcile with production, and decisions built on
assumptions instead of verified numbers. Studies across the industry suggest that even
small inconsistencies in catch weight handling can reduce gross margins by 2-3%
annually.
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This white paper examines how structured catch weight management within an ERP
environment addresses those gaps. It outlines the configuration, data capture, and
validation practices that allow processors to manage variability as a defined process, not
an exception. For operational and financial leaders, it reframes catch weight not as a
technical module, but as a measurable way to connect what happens on the floor with
the performance reflected in the books.
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Understanding Catch Weight in Food & Beverage

Understanding Catch Weightin Food &
Beverage

In food and beverage operations, weight is inseparable from value. Every lot of raw
material, every case of finished product carries variation, shaped by moisture, trimming,
temperature, or handling. Catch weight is the industry’s way of recognizing that
variability, capturing the actual weight of each product unit rather than relying on a
declared average. It ensures that every kilogram or pound moved, sold, or processed is
reflected as it truly exists. For processors, mastering catch weight is not a technical task;
it’'sacommitment to accuracy, fairness, and traceability across the entire value chain.

Common Terminologies In Catch Weight
Management

Catch weight has its own language, terms that describe how the industry defines,
measures, and manages product variability. These concepts are not technicalities; they
represent the shared framework that allows processors, suppliers, and buyers to speak
the same language of weight and value. Understanding them is essential for maintaining
transparency in transactions, ensuring consistent product labeling, and preserving trust
throughout the supply chain. The following terms outline how catch weight is practically
appliedin day-to-day food operations.

1. Catch Weight (Actual Weight)

Catchweightrefers to the true, measured
weight of a product unit or batch, the value
captured at weighing ratherthan an
assumed or labeled average. Inthe food
and beverage industry, natural variability
makes itimpossible for every portion, cut,
or block to matchits nominal weight.
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Recognizing and recording actual weight ensures that the product’s physical quantity
matches its commercial and financial valuation. When actual weights are ignored or
averaged, it leads to hidden revenue loss, mispricing, and inaccurate inventory valuation
across procurement, production, and sales.

2. Nominal Weight (Declared or Reference Weight)

Nominal weightis the planned or declared
weight printed on packaging or used for
production planning. It serves as a baseline
forlabeling, pricing, and logistics, butrarely
matches the actual product weight. In
regulated categories such as dairy, meat,
and seafood, maintaining compliance
between nominal and actual weight is
essential to meet net-content regulations Variance (%) = (Actual - Nominal) / Nominal x 100

) . Example: (486 — 500) [ 500 x 100 = -2.8 %
and avoid under- or over-declaration.

Monitoring variance between the two helps processors identify yield losses, packaging
inefficiencies, and opportunities to control product “giveaway.”

3. Dual Units of Measure (Handling vs. Valuation Units)

Food and beverage manufacturers sell, Handling Unit Valuation Unit
ship, and track items by count (cases,
packs, wheels) but value them by weight - s =

(kilograms, pounds). The dual-unit concept o3 o —

acknowledges this distinction; one unit

. : . Handling Unit: Valuation Unit: 8.7
represents the physical handling quantity, 1 Case (6 Packs) 8.7 ke (Actual Weight)

while the otherrepresents economic value.
Accurately managing both prevents Expected Weight = Units x Standard Unit Weight

Example: 50 Cases x 8.7 kg = 435 kg (Expected)

mismatched reporting between

operations and finance.
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Understanding Catch Weightin Food & Beverage

For example, a dairy processor may produce 500 cheese wheels but must value
inventory by total weight, since moisture loss during aging directly impacts cost and
revenue recognition.

4. Tolerance and Weight Variance Control

Tolerance defines how much deviation from nominal weight is acceptable before a
product requires rework, relabeling, or price adjustment. In practice, tolerance
thresholds vary by product type and regulatory requirement — £2% might be acceptable
for packaged meat, but far less for ready-to-eat portions. Establishing clear tolerance
policies enables consistent decision-making, reduces giveaway, and supports audit
compliance. Effective catch weight management involves tracking both individual and
aggregate variance, turning weight deviation into actionable data rather than a source of
loss.

Trigger Rework /
Price Adjustment
Relabel

+/- 2 % tolerance

103 g

Nomimal = 100 g

Acceptable Variance = + 2 % (Defined per Product Category)

Formula Callout Box (Below Graphic):

Variance (%) = (Actual - Nominal) / Nominal x 100

Example: (103 -100) / 100 x 100 = +3 % -> Outside Tolerance

5. Conversion Factor (Expected Weight per Unit)

The conversion factor represents the planned relationship between the number of
handling units and their expected total weight. For example, a case of poultry may be
planned at 8.5 kg, even though actual weights differ per batch.
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6. Yield and Giveaway

Yield represents the usable output weight compared to input material weight, while
giveaway refers to excess product packed above the target weight to avoid underfilling.
In food processing, even small yield variances accumulate into significant cost
differences over time. For example, trimming inefficiencies or moisture loss can reduce
yield by a measurable percentage, while uncontrolled giveaway erodes profit margins.
Measuring yield and giveaway through accurate catch-weight data gives processors
visibility into efficiency, process control, and profitability at a granular level.

Product Yield Flow

Understanding the journey from raw material to packed product

Raw Material Processed Output Packed Product
Input =100 kg Usable Output = 94 kg Giveaway = +1.5 kg
(Trim, Moisture, Fat) (Yield = 94%) (Overdo)

Calculation Formulas

Yield Percentage Giveaway Calculation
Formula: Formula:

Yield (%) = (Usable Output + Input) x 100 Giveaway = Packed Weight - Target Weight
Example: Example:

(94 +100) x 100 = 94% 95.5kg - 94 kg = 1.5 kg

7. Batch or Lot Weight

Batch weight aggregates the actual weights of all items produced within a defined lot or
production run. This number is critical for traceability, regulatory reporting, and cost
analysis. In the event of a recall, accurate batch weight ensures precise identification of
affected products and prevents over-withdrawal from the market. Tracking lot-level
weight also helps quality teams link yield variation to specific raw materials, equipment,
or environmental conditions, enabling continuous improvement in process control and
product consistency.

Understanding Catch Weight in Food & Beverage o7



Raw Material Intake Processing / Production Packaging Shipment / Distribution

980 kg 960 kg 945 kg 945 kg
Batch Start Weight (Lot #1.203) Post Trimming & Moisture Loss Final Yield Traceable Lot ID: L203

il Formula [ Data Calculation

Batch Weight = I (Actual Weights of All Items in Lot)

Example: (S % . = 945 kg

The Hidden Costs of Manual Catch Weight
Processes

Manual or semi-digital weight handling still dominates many food plants, where scales,

spreadsheets, and handwritten logs bridge the gap between production and finance.
What seems manageable on the floor often hides expensive consequences:
inconsistent data, misbilled orders, and lost visibility of true yield. This section breaks
down the operational, financial, and compliance costs that build up when catch weight
remains outside anintegrated system.

The Hidden Costs of Manual Catch Weight Processes 08



. RevenuelLeakage and
=3 Mispricing

When weights are averaged or
rounded, customers may be over- or
under-billed. Overtime, afew grams
perpackage translatesinto

thousandsinlost or disputed revenue.

Manual adjustments blur
accountability and weaken
confidenceinboth price accuracy
and customerrelationships.

'Y Yield and Waste Blind Spots

E Inventory Distortion

Without precise actual-weight data,
stock records quickly diverge from
reality. Plants may appear to hold
more orless product than exists,
complicating production planning
and leading to unnecessary
purchases or stock-outs. Financial
valuation based onincorrect weights
undermines month-end accuracy.

Manual recording can’t capture small variations in trimming loss, moisture change,

orover-fills. These gaps conceal process inefficiencies and prevent root-cause

analysis. Yield reports become estimates instead of performance tools, masking

areas where waste reduction could directly improve margin.

) Compliance and
Traceability Risks

Inregulated sectors, missing or

inconsistent weight data breaks the
audit trail. During inspections or
recalls, processors must prove what
was produced, shipped, and sold.
Paperrecords delay responses and
increase liability exposure. Reliable
digital weight history is now a baseline
expectation from auditors and
customers alike.

The Hidden Costs of Manual Catch Weight Processes

Administrative
Overhead

Manual reconciliations consume
hours of clerical time across
production, quality, and finance
teams. Weight mismatches trigger
repeated checks, credit notes, and
spreadsheet adjustments. The labor
cost of maintaining accuracy
manually often exceeds the
investment required for system
integration and automation.
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B Decision-Making Delays

When catch-weight informationis scattered across notebooks or disconnected
systems, management lacks timely visibility. Key decisions on pricing,
procurement, or scheduling rely on outdated assumptions. Slow data flow turns
weight variability from a controllable metric into an unpredictable business risk.

ERP Architecture for Catch Weight
Management

Most food manufacturers already depend on ERP systems to run their operations,
manage inventory, and close their books. Yet, when it comes to variable-weight
products, these systems often remain underutilized. With the right configuration, item
definitions, dual units of measure, tolerance logic, and integrated workflows, ERP can
manage catch weight with the same rigor applied to costing or compliance. When
aligned correctly, it turns daily transactions into precise, traceable records that reduce
error, protect margin, and strengthen accountability across the value chain.

| Item Master Configuration

Every catch-weight process starts with
how anitemis defined at the master
level. Here, products are identified as
variable-weight, nominal, and actual
weights are linked, and the expected Item Master

Item Type: Variable Weight
Nonimal Weight: 10.0 kg

conversion between unitsis

Average Actual Weight: 9.85 kg

eSta b I | S h ed . ‘ Conversion Factor: 1 Case =8.7 kg

This configuration ensures that each item carries both its physical and financial identity

from the start.

When the item master is structured correctly, weight data flows consistently through
purchasing, production, and sales. It eliminates guesswork, prevents pricing errors, and
builds a single, reliable source of truth for weight-driven decisions.

ERP Architecture for Catch Weight Management 10



| Dual Units of Measure and Conversion Factors

ERP systems manage catch weight by | Handling Unit
£ 1Case (6 packs)

allowing two linked measurements for a
single product, one for howit’s Valuation Unit 8
handled, another for how it’s valued. @j 86 kg

Eachtransactionrecords both units, = T

ensuring quantity and weight stay @ 1Case ~ 86kg
aligned from production to billing.

Conversion factors define the expected relationship between these units. They act as
the reference point the ERP uses to calculate inventory, cost, and price accurately for
every movement or sale.

| Tolerance Groups and Exception Handling

Weight variation is unavoidable, hence g°m‘"°" Welght l r
_ | 100%
ERP systems use tolerance groups to - ‘ 1
. . Actual Weight
set acceptable deviation limits @0y ' -
between expected and actual weight. B d
L. Tolerance Range
These limits are configured per product @ 2%

or category torefiectreal processing
conditions.

When a recorded weight falls outside the tolerance range, the ERP automatically flags or
blocks the entry. This built-in control prevents misbilling, excessive giveaway, and
ensures compliance without relying on manual checks.

| loT and Scale Integration for Weight Capture

Modern ERP systems connect directly with digital scales and loT-enabled devices to
capture real-time weight data. Each reading is recorded at the source, whether on the
productionline, inreceiving, or at dispatch, removing the need for manual entry.

ERP Architecture for Catch Weight Management 1



Thisintegration ensures that actual

& | ScalelD
weights flow automatically into QA || @ sci-204
inventory, costing, and sales modules. Weight Captured
It minimizes human error, speeds up @ 2183 kg

throughput, and creates an unbroken Batch

L. L203 | Timestamp: 09:4215
digitalrecord fromthe momenta

productis weighedtowhenit’'s

invoiced.

Conversion factors define the expected relationship between these units. They act as
the reference point the ERP uses to calculate inventory, cost, and price accurately for
every movement or sale.

| Parallel Valuation in Inventory and Finance

ERP architecture supports parallel
valuation so that stock canbe 5 5 |
managed and valued by both unit count ..we..toryMod..le i |
and actual weight simultaneously. This ' ) ‘

Quantity: 120 Cases Valuation: $6.120

dual approach aligns operational Weight:0032 kg l cotperiasss

movements with financial postings
without duplication.

As materials move through production or shipment, each transaction updates quantity,
weight, and value in real time. The result is a synchronized view of physical inventory and
financial position, essential for accurate costing, margin control, and audit readiness.

| Workflow Integration Across Core Modules

Catch weight management delivers value only when it’'s embedded across every
operational workflow. In ERP systems, this means weight data travels seamlessly
between procurement, production, inventory, sales, and finance without re-entry or
adjustment. Each department works from the same verified source of truth.

ERP Architecture for Catch Weight Management 12



When integrated correctly, weight
becomes a shared data pointrather
than a departmental task. Purchase
receipts, productionyields, and
invoices all draw from the same record,
ensuring consistency, traceability, and
immediate financialimpact across the
value chain.

The Digital Flow Across the Value Chain

PO #2234 Received
Weight 920 kg

Accurate catch weight data gains value only when it moves freely through the business. In

a connected ERP environment, every transaction, from purchasing raw material to

reporting financial results, draws on a single stream of verified weight information. This

digital flow replaces the isolated logs and spreadsheets that once separated production

from finance, allowing weight to guide planning, costing, and compliance with equal

precision.

u

Procurement and Goods

N

e

Production and Yield
Management

Receipt

o Capture received batch weights
through ERP-linked scales to
auto-reconcile supplier
deliveries.

Adjustments
®
« Sync physical weight updates
with ERP inventory to maintain
accurate dual-unit stock.
- _/

The Digital Flow Across the Value Chain

A\

Inventory Control and S

— Reporting

@ ° Recordinputand output weights
to calculate real-time yield and

process variance.

- J

=

Sales, Billing, and Invoicing

Ve

o Generateinvoices directly from
verified shipment weights to
eliminate pricing disputes.

~N

l~

Financial Posting and

® ) . )
« Postfinancial entries using actual

recorded weights for precise

costing and compliance.

J
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| Procurement and Goods Receipt

When goods arrive, ERP captures both the ordered quantity and the actual received
weight directly from integrated scales. The system instantly reconciles these figures,
updating purchase orders and triggering supplier invoicing based on true weight. This
eliminates manual reconciliation and strengthens supplier accountability.

e R
Key Action Items
o Configure goodsreceipt workflows to record actual weight perbatch orlot.
o Link weighing devices directly to procurement transactions.

o Enforce tolerance checks for supplier over- orunder-deliveries.
\ J

| Production and Yield Management

On the shop floor, every batch’s input and output weight is recorded and posted in real
time. ERP calculates yield automatically, highlighting deviations caused by trimming,
moisture loss, or overfill. This provides a factual basis for process improvement and cost
controlacross productlines.

e R
Key Action Items
o Captureinputand output weights at each production stage.
o Useyieldvariance datatoidentify processinefficiencies.

e Integrate weight datainto batchreports and quality logs.
N\ J

| Inventory Control and Adjustments

ERP maintains stock levels in both handling units and actual weight, ensuring that each
adjustment reflects true material flow. Automatic conversions and tolerance checks
prevent phantominventory and support precise valuation for audits and reporting.

4 N
Key Action Items
o Maintain dual-unit visibility for all weight-sensitive SKUs.
o Automate stock adjustments triggered by actual weight updates.

e Regularly audit inventory data to reconcile system and physical weights.
- )

The Digital Flow Across the Value Chain 14



Business Impact: Turning Weight Precision into Strategic Value

| sales, Billing, and Invoicing

Sales orderslink directly to recorded shipment weights, ensuring customers are billed for
what they actually receive. The system eliminates pricing disputes and reduces credit
notes, while sales analytics gain greateraccuracy for forecasting and margin analysis.

e ™\
Key Action Items
e Baseinvoicinglogic onrecorded shipment weights.
o Use tolerance settings to handle minor weight variations transparently.

e Include verified weight details on packing slips and customerinvoices.
. J

| Financial Posting and Reporting

Each transaction, purchase, production, shipment, or sale posts corresponding financial
entries based on verified weights. This real-time integration aligns operational data with
financial records, producing accurate COGS, inventory valuation, and profitability
metrics that stand up to bothinternal review and external audit.

e )
Key Action Items
o Configure valuationrules to use actual weight in financial posting.
o Automate journal entries tied to catch-weight transactions.

e Incorporate weight-based KPIs into profitability and variance reports.
- J

Business Impact: Turning Weight Precision
into Strategic Value

In food manufacturing, weight is directly tied to revenue, compliance, and trust. When
every product varies slightly, even small inaccuracies accumulate into real financial and
operational strain. Integrating catch weight control into the ERP doesn’t just improve
recordkeeping; it changes how the business sees its own performance. Processes
become more predictable, reporting becomes factual, and customer confidence
grows. The impact shows up in three areas that matter most: profitability, compliance,
and transparency.

15



| Profitability and Cost Accuracy

e Improved margin integrity: When goods are priced and costed on actual weight
rather than averages, revenue leakage shrinks. In many processors, manual
discrepancies account for 1-3% of lost margin annually.

e True COGS matching: Every productionrun, adjustment, or waste event posts to cost
exactly in weight terms. This avoids inflated or suppressed costs.

¢ Yield analysis at scale: You can compare actual yields across lines, plants, and lots,
and make targeted process improvements that reduce loss by 0.5-1% over time.

e Reduced rework and credit notes: Fewer invoice disputes and weight corrections
mean administrative costs drop and deliverable margins improve.

| Compliance and Audit Readiness

e Transparent traceability: Each unit’s weight history, from receipt through production
and dispatch, is stored in ERP. In audits or recalls, you can retrieve verified weight data
perbatch quickly.

e Immutable records: With system-enforced validation, tolerance rules, and exception
flags, manual tampering becomes visible. Audit trails strengthen compliance with
food safety, labeling, and regulatory standards.

e Lowerrisk exposure: Inregulated markets, noncompliance or mislabeling can lead to

fines, productrecall costs, and reputational damage. Precise weight records mitigate
thatrisk.

| Customer Trust and Transparency

e Accurate invoicing builds credibility: When customers see that actual shipped
weights match invoiced weights, disputes decline. Over time, that fosters loyalty and
reduces chargebacks.

Business Impact: Turning Weight Precision into Strategic Value 16



Industry Use Cases & Applications

e Detailed reporting and proof: You can offer customers weight breakdowns per lot,
tolerances, and variances, turning catch weight from a point of suspicion to a data-
based guarantee.

e Competitive differentiation: In tight markets, being able to prove weight accuracy
and traceability can be asimportant as price.

Industry Use Cases & Applications

Every food category faces its own version of weight variability, from moisture loss in
seafood to trimming waste in beef. A well-designed catch weight ERP framework
doesn’tjust record those differences; it adapts to them, converting operational variance
into financial and traceable insight. Below are four real-world industry scenarios that
show how catchweight precision strengthens control across the value chain.

| Meat & Poultry

In meat and poultry processing, every
carcass, cut, and package carries Real-time Production Monitoring
unique variability. Catch weight control Lot #C112

25 units — Catch Weight: 475.6 kg

ensures that productionyields, by-

~

products, and packaged portions are : @dvs,mget; #1.2%
recorded with precision. ERP

Hourly Throughtout

integration captures weight at each
stage, from butchering to packing,

updating inventory and pricing automatically. Weight-driven yield reports help identify
trimming losses and overfills, translating operational accuracy directly into margin
protection.

| Seafood

Seafood operations handle high-value, highly variable products. Catch weight
management ensures that each catch, batch, and export pack is logged with its verified
weight atlanding, cleaning, and packaging.

17



ERP-connected weighing stations
eliminate re-entry and export
documentation errors. With automated
conversion between nominal and
actual weights, processors can quote
accurately, meetimportertolerance
requirements, and strengthen

traceability across cold-chainlogistics.

The system provides a complete audit
trail fromvessel to customerinvoice.

| Dairy & Cheese

In dairy and cheese production, weight
directly affects valuation and quality
classification. Catch weight tracking
accounts formoisture loss, aging
shrink, and batch-to-batch variation.
ERP systemsrecord actual wheel or
block weight at every stage,
maintaining dual-unit visibility for
production, warehousing, and sales.

Quality Control Check

Batch ID: SF-207
Gross: 212.8 kg | Net: 204.3 kg

Variance: -3.9% - Within Tolerance v

Automated Weighing & Invosing

Wheel ID #CH114 - Declared
Gross: 122.8 kg | 10.0 kg | Actual 9.82 kg

Auto adjustment — Invoice based actual weight v

For large processors, real-weight data supports more reliable forecasting of batch yield

and shelf-ready inventory.

| Produce

Fresh produce presents one of the most dynamic catch weight environments due to

moisture, size, and temperature variations. ERP-enabled catch weight management

captures real crate or carton weights during grading and packing, aligning grower

receipts, shipment documentation, and customer billing. Automatic validation against

expected ranges helps reduce claims and payment delays. Processors gain a clear

picture of actual yield per field or supplier, improving both pricing accuracy and grower

trust.

Industry Use Cases & Applications
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The Folio3 FoodTech Catch Weight Implementation Framework

The Folio3 FoodTech Catch Weight
Implementation Framework

Most food processors already have ERP systems with built-in support for variable-
weight products. What's often missing is proper activation, configuration, and process
alignment. Folio3 FoodTech helps close that gap, ensuring that catch-weight
functionality in ERP reflects how weighing, costing, and invoicing actually happen on the
plant floor. Through a structured approach, we connect physical weight data with digital
processes to make every transaction accurate, traceable, and financially reliable.

8- O & /\J

Master Data Scale Tolerance

=l Setup & Integration A Calibration I~
Process Define dua! units Platform Conngct weighing Pilot Adjust.thresholds, Rollout &
& conversions. devices to ERP. s trainusers. L
Assessment Enablement Validation Optimization

Review current Activate ERP catch- Test configurations Golive and
workflows & data flow. \_ @ . J weight features. \ @ X with live data. @ Y monitor results.

| Process Assessment and Readiness Review

Every engagement begins with a review of existing workflows, how weights are
captured, entered, and reconciled. Folio3 identifies where manual steps, data
duplication, or inconsistent conversions occur and maps them against ERP capabilities.
This phase ensures that any configuration reflects real operational behavior and that the
team understands how weight data will flow across procurement, production, and
finance.

| Master Data and Dual-Unit Configuration

Catch-weight accuracy starts in the item master. Folio3 defines dual units of measure,
conversion factors, and weight attributes for each variable-weight item. We standardize
how nominal and actual weights are recorded and make sure tolerances align with QA
and production practices. This configuration enables ERP to treat every weight entry as a
validated data point, not a manual estimate.
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| Platform Enablement and Optimization

(ERP systems have the functionality; Folio3 makes it work in your environment.)

1. Dynamics 365 Catch Weight
and Yield Management

Folio3 configures native catch-weight
featuresin Dynamics 365 torecord both

nominal and actual weights, calculate yield

automatically, and reconcile costs by real
weight. Yield dashboards and tolerance
alerts provide production teams with live
visibility into variance and waste.

| Scaleand loT Integration

2. NetSuite Dual-Unit and Lot-
Based Tracking

In NetSuite, Folio3 enables dual-unit logic
attheitemlevel, integrateslot-based
weight entry onreceiving and fulfillment,
and activates tolerance controls. This
ensures that inventory valuation, invoicing,
and analyticsreflect actualrecorded
weights without manual adjustment.

Folio3 connects ERP transactions directly to digital scales and IoT gateways, removing

manual data entry. Each weighing event posts real-time data tagged with batch, operator,

and timestamp. This integration builds a verifiable chain of accuracy from the shop floor to

financial posting.

The Folio3 FoodTech Catch Weight Implementation Framework
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| validation and Pilot Implementation

A pilot phase tests the configuration using selected product lines. Folio3 validates data
accuracy, yield calculations, and posting logic across departments. Real production
data helps fine-tune conversionratios and tolerance ranges before wider rollout.

| Tolerance Calibration and User Training

After pilot testing, Folio3 works with QA and operations to calibrate realistic tolerance
thresholds and train users on exception handling. This step ensures that weight variance
controls are both practical and respected on the floor, improving adoption and reducing
overrides.

| Full Rollout and Continuous Improvement

Once validated, the configuration is rolled out enterprise-wide. Folio3 provides training,
analytics dashboards, and post-implementation support to ensure sustained accuracy.
Continuous optimization uses captured data to monitor yield, giveaway, and margin
improvement over time.

The Folio3 FoodTech Catch Weight Implementation Framework 21



Conclusion: Turning Invisible Costs into
Visible Value

In the food and beverage industry, precision in weight is inseparable from

precisioninvalue. Integrated catch weight management within ERP ensures that
every lot, batch, and shipment reflects its true economic and regulatory
footprint. The outcome is greater consistency in costing, clearer visibility of

yield, and fewer reconciliation points between production and finance.

As processors manage tighter margins, volatile supply chains, and stricter
traceability demands, reliable weight data becomes essential infrastructure.
Configuring ERP to handle catch weight effectively allows manufacturers to
control variability, respond confidently to audits, and maintain customer
assurance from plant to pallet. It is not a system upgrade; it is the operational
standard foranindustry where every gram counts.

Conclusion
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About Folio3 FoodTech

Folio3 FoodTech is a trusted technology partner for food businesses, delivering
software solutions that address the unique challenges of the industry. With
deep expertise in meat processing, food safety, compliance, and supply chain
management, Folio3 FoodTech helps businesses modernize operations and

achieve measurable efficiency gains.

From ERP integrations and Al-driven insights to custom mobile applications,

Folio3 provides scalable solutions designed to improve traceability,

productivity, and decision-making. Backed by 20+ years of industry knowledge

and innovation, Folio3 FoodTech empowers processors, manufacturers, and
distributors to stay competitive in arapidly evolving global food landscape.
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